
	Borough of Media
Open Space, Parks, and Recreation, & Plan 
Plan Advisory Committee
Meeting #1 Report


	Location:
	Media Borough Hall

	Date:
	Thursday January 13, 2020 

	Time:
	7:00 P.M. – 8:45 P.M.

	Participants:
	[bookmark: _GoBack]Ally Britton, Eleanor Dimarino-Linnen, Katie Dooley, Jack Kohlmansberger, Brendan O’Riordan, Stephanie Sher. James Tangorra, Stephanie Gaboriault, David Gale, Michael Jordan, Sandie Liacouras, Jannifer Malkoun, Terry Rumsey Lars Seufert, Daniel White, Chris Wilchensky, Kevin Boyer, Amy Johnson, Peter Williamson, Jim Jeffrey, Drew Arata, Karen Taussig-Lux.
Consultants: Tavis Dockwiller, RLA and Ann Toole, CPRP, CPP


Meeting Report
1. Welcome and Introductions – The planning team welcomed the Media Borough Open Space, Parks, and Recreation Advisory Committee. Ann Toole, CPRP, CPP and Tavis Dockwiller, RLA introduced themselves providing information about their credentials along with information about Neil Beach, PE, of JMT who will  work on safe places to walk and bicycle and Karen Holm, who will review Borough ordinances for implications for the plan. The Advisory Committee members introduced themselves describing their interest in the project. 
2. Committee Roles and Responsibilities – The consultants distributed a handout on committee roles and responsibilities. The  committee roles are as follows:
· Serves as the eyes and ears of the community
· Provides advice on open space, parks, recreation, and trails
· Identifies opportunities, challenges, and trends
· Helps to promote the project and get people to come out to public meetings
· Critically reviews and comments on all information and documents in a timely manner
· Exercises independent judgment
· Requests information needed for decision making
· Carefully prepares for meetings in advance
· Attends and participates in all meetings and informs the Project Coordinator a week ahead if they will attend or not. Urges other members to participate and RSVP for all meetings one week ahead.
· While supporting special initiatives or ideas, rises above singular interests to act upon the good of the overall community of Media Borough
· Acts in good faith when making decisions.

3. Public Outreach - The Committee is meeting seven times plus do a day-tour of the Borough’s open space, parks, recreation facilities, and anything related for a total of eight meetings. All committee meetings are open to the public. The committee meeting agenda will include an agenda item for public comment at the end of the committee meeting, 

4. Plan Overview -  The consulting team provided each committee member with a copy of the scope of work from the project proposal. Using the proposed 12 month project schedule, the consultants reviewed the process which will include four phases: Inventory and Assessment, Conclusions, Options and Directions, Plan Development, and Report Development. Within the phases, the following topics will be addressed: Land, facilities and connections; Financial Sustainability; Partnerships ( to include Programming and Services); Communication; Planning, Coordination and Security; Open Space and Ordinances; and Maintenance. 
5. Schedule - The goal is to have a draft underway in September with completion by the end of the year. 
6. Committee Work Session – The Committee responded to questions about what they like or think works well, what could work better, and opportunities or one important thing to address in Media Borough regarding open space, parks, recreation, and trails. The results are as follows:
A. What Works Well
Open Space
· 45-acre greenbelt in West Media, Glen Providence Park, Broomall Tract.
· Potential
· Developing green pocket parks from existing lots
· Creating new green space from paved-over areas
· Diversity of species
· Ponds
· Wildlife
· Birds
· Protecting and improving the green space we have
· Good smells
· Trees 
· Sources of water Fresh air and water per PA Constitution
· Nature Scenes
· Broomall's lake restoration
· MES rebuild
Parks and Recreation Areas and Facilities
· Play spaces
· Potential
· Variety
· 3 new parks in the last two years
· Manchester park
· Houtman Park renovation
· Multiple uses: walk, sit, explore
· Safe playgrounds
· Parks/ Running, see others (always see a friendly face)
· Pleasant places to sit/gather
· Dog Walks
· Parking
Safe Places to Walk, Bicycle and Connections
· Traverse points/connectors
· Sidewalks
· Walkability
· Well-marked trails
· Walkable
Experiences, Programs, and Activities
· Exploration
· Discovery
· Multiple uses: walk, sit, explore
· Picnics with beer
· Dog Walks
· Exercise
· Parks/ Running, see others (always see a friendly face)
· All ages
· Meeting people
· Versatile activities
· Pleasant places to sit/gather
· Physical activities
· Friends
· Seeing people out and doing things is energizing
· People to people
· Stress management

Civic Engagement
· Involvement of multiple organizations in park events.
· Green advocates on borough council.
· Borough newsletter & Facebook support of events.

Community Qualities
· Peacefulness
· Build community
· Create senses of community
· All ages
· Meeting people
· Friends
· Seeing people
· People to people
· Potential
· Clean

B. What Could Work Better
Maintenance
· Trash
· Maintenance of all but lawn
· Maintenance of parks/ playgrounds
· Unmaintained play equipment
· Maintenance: time and expense increases the budget
· Need a plan for more effective maintenance
· Overflowing dog waste stations
· No recycling in county parks
· Dirt/mud
· Water runoff
Open Space

· Too much focus on commercial and residential development at the expense of open green space
· Need policy on acquisition of priorities for acquisition for open space and gateway use
· Increased population and construction and decrease in open preserved spaces
· Expensive real estate
· Lack of diverse ecological landscapes
· Lack of diverse ecological landscapes
· Stay cool
· Water runoff
· Monoculture
· Not enough space for large shade trees
Safe Places to Walk, Bicycle and Community Connections
· Trails with rails
· Traffic safety/ sidewalk maintenance for runners, walkers, children on bikes
· Poorly connected trails
· Wayfinding
· Connectivity
Safety and Security
· Family perception of safety
· Aggression
· Uncertain safety
· Poor lighting
· Dark
· Lighting
Parks, Facilities, Design and Art
· More dog waste stations
· Dark
· Lighting
· More options for all ages
· Plan to build high hazard dam that will damage Glen Providence Park
· Pavement except for game courts
· No restrooms
· No bathrooms in parks
· Stay cool
· Full size replacements for street shade trees
· Parks are undefined
· More public spaces welcoming teens
· Minimum number of options

Activities, Programs and Experiences
· More publicity & events
· Public art in parks/ open space
· Overcrowded special events
· Non-alcoholic
· Sports/ rec activities available to all residents
· More options for all ages
· Knowledge of locations
· More awareness
· Limited activities for teens
· Don’t know where they all 

3. If the Plan are could achieve one thing, each committee member identified their idea as follows:
	· Community: Make media the best safest fun-oriented family town
· Open Space: Preserve all remaining open space. Optimize green space; Less paved areas/add 
	more open space. Preserve every acre for wildlife habitat. Realize ecological benefits of 
	open space preservation. Less paved areas and more open space.
· Acquisition and Land Protection: Do not re-construct the dam. Public purchase 
	of Broomall Lake.  Land managed properly with staff resources to do this.
· Policy: Establish coherent park policy setting Borough priorities with appropriate 
· corresponding changes 
	to borough ordinances.
· Connectivity: Connectivity. Connections. A connected walkable trail that links different 
	types of parks and open spaces. Walkable State Street.
· Playground: Addition al playgrounds to the tot lot on Borough Hall grounds
· Energy: Achieve solar green energy. Optimize green energy.
· Experiences: Provide noiseless space. Bring all Media organizations together to reach out and publicize 
	events to make them accessible to all.
Other Items Mentioned in Discussion
	· Need prettier signage

	· Not visible enough

	· Trash

	· Noise

	· Restrooms

	· Need trail improvements

	· Need more connections between parks

	· Accessibility 

	· Edible community gardens

	· Reconceptualize borough as a park -i.e. treescape

	· More outdoor space that is welcoming and safe for teens

	· More infiltrative green space: turn paved areas to infiltrative areas

	· More activities for teens

	· More thought on developing our tree-scape: more trees -health of trees- overall treescape as park

	· Fresh air

	· Community

	· Flowers

	· Art!

	· Walking

	· Curb gardens

	· Food truck events

	· All weather

	· Exercise

	· CRC cleanups

	· Tree plantings in each park

	· Benches

	· Contemplation

	· Fresh air

	· Wildlife 

	· Seasons

	· Quiet

	· Trails

	· Sledding

	· Running trails

	· Performances

	· Amy's Porch 

	· Picnics with beer

	· Natural play spaces

	· Native plants

	· Freedom

	· Discovery

	· Public Sports Complex

	· Paid youth green corps

	· Developers pay capital contributions for infrastructure and green space efforts
4. Readings and Homework
a. AARP Publication - Sandie Liacouras provided the link to an excellent AARP publication 
on Creating Parks and Public Spaces



https://www.aarp.org/content/dam/aarp/livable-communities/livable-documents/documents-2018/Parks%20Guide-LR-091018-singles.pdf
b. Homework. The consulting team distributed the National Recreation and Park Association’s publication on awareness and the use of public parks. (Note: Copies will be distributed to a few committee members who did not receive one.) Please read this before the next meeting as we will be working on an exercise to identify information about open space, parks, recreation and trails that we would like to receive from the public. The committee focus should be on what they would like to know from the public with new information or to confirm things they might want verified. There is no need to “wordsmith” questions but rather to focus on items of interest among the public regarinfg open space, parks, recreation and trails.
https://www.nrpa.org/contentassets/74db42b4c00f4c9eac3a71ad05f741b6/park-awareness-report-summary-final.pdf 
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