MEETING NOTES
	Project:
	Media Borough Comprehensive Plan
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	Media Borough
	Meeting Date/Time:
	4/2/13
6:00 PM

	Topic:
	Committee Meeting #3
	Issue Date:
	4/26/2013





IN ATTENDANCE:
Residents/Business Owners
Steven Ahlgren, Borough Resident, Photographer
Zachary Barner, Environmental Advisory Council, Delaware Planning Department
Robin Beaver, Library Board
Lisa Johnson, Community Volunteer
Adeline Ciannella, Media Borough Resident
Tamara Mengine, Media Borough Resident
Brendan O'Riordan, Media Borough Resident
Paul Robinson, Media Borough Resident

Borough Officials & Administration
Kent Davidson, Media Borough Council, Community Development Committee
Jim Jeffrey, Media Borough Code and Zoning Officer
Karen Taussig-Lux, Media Borough Grants Administrator
Brian Hall - President, Media Borough Council

Project Consultants
Sam Haber, Delaware County Planning Department
Justin Keller, Simone Collins
Peter Simone, Simone Collins
Michael Swidrak, Delaware County Planning Department

NOTES:
Old business / housekeeping:
1. Final comments on the survey will be forwarded to the consultants by April 5.  The survey will go live on April 8.
2. Karen T. stated that the first public meeting was advertised in the Media Parch and various other publications.  The consultants suggested that the Borough reach out to a local journalist to write a story about the plan.  It was also suggested that the Borough advertise the meetings and survey in its newsletter.
3. Jim J. stated that if needed, the Borough police could supplement the crash data by providing more detailed information on the severity of crashes. 

Transit Oriented Development (TOD) discussion:
4. A committee member asked for ways to incentivize the use of public transportation.  Pete S. cited the City of Boston as an example where the amount of parking is intentionally limited.  He added that some lenders incentivize mortgages if you do not own a car.  Another way to promote public transit is to improve circulation between destinations and transit stops.  SC to research other incentives for public transportation.
5. A committee member asked about the funding options for enhanced pedestrian and bicycle connections to public transit.  One way is through public grants such as the federal safe routes to school program. SC will also research examples of Tax Increment Funding (TIFs) to fund pedestrian and bicycle connections to transit.

Bicycle mobility discussion:
6. Many attendees feel it is dangerous to bike in the Borough.  252 and Baltimore Avenue are barriers to bicycle mobility.
7. The Environmental Advisory Council (EAC) looked at ways to increase bicycle mobility and access to Borough parks.  They previously studied using alleys as bike routes. It was suggested that bike routes be avoided on state roads due to higher traffic volumes and more limiting design requirements applicable to these roads.  
8. Lou Hufnagel mentioned that the Delaware County Bike and Pedestrian plan uses roads parallel to major roadways to connect destinations and transit stops.
9. Some are not in favor of reducing the amount of parking to install bike lanes.  

Pedestrian mobility discussion:
10. The traffic signal timing upgrades recently completed along Baltimore Avenue have slightly increased safety along the corridor.
11. Auto centric uses and a lack of destinations or “draws” results in decreased foot traffic along Baltimore Avenue and points south.
12. Some feel that the Baltimore Avenue area is unattractive when compared to the remainder of the Borough.
13. Karen T. believes that many of the issues along Baltimore Avenue were addressed with the recent TND ordinance, but added that there is little that can be done with existing developments since improvements are only required for new developments or re-developments  - many of which have not yet come to fruition.
14. Textured paving at crosswalks and gateways on Baltimore Avenue would help to define this as a pedestrian friendly area.
15. Shared driveways along Baltimore Avenue would create a cleaner appearance and improve pedestrian safety.
16. Many agree the main issue on Baltimore Avenue is the speed of traffic.  Tom Shaffer suggested the Borough work with Gilmore Associates (Borough Engineer) to retime traffic lights to slow traffic.  However, options should be carefully considered since this could result in more traffic congestion.
17. Jim J. suggested a longer cycyle for pedestrian signals.  For example, the Borough of Pottstown institutes a 4 way traffic stop during the pedestrian cycle to allow for uninhibited pedestrian crossings.

Public Transit Discussion:
18. Bus shelters are unsightly and trash is a problem.  SC to review new SEPTA guidelines for bus shelters.
19. It was mentioned that Salt Lake City, UT and Denver, CO have free public transit in their downtown areas.  SC to talk to SEPTA see if there are ways to create a free public transit zone along State Street.

General Discussion:
20. More signage is needed to direct people to available parking.  This could also be aided with a smart phone application.
21. Jim J. to send info on residential permit parking areas.
22. Signs along Baltimore Avenue are oriented towards automobiles.  Pedestrian scale sign standards should be examined in this area. 
23. Sam H. recalled that some developers might believe the maximum building heights in some Borough zoning districts are too low for developments to be financially viable. 
24. Pete S. asked the committee for their perception on maximum building heights. Some feel Baltimore Avenue is very narrow and increased heights could create a canyon effect.  If taller buildings are permitted, they should be sensitive to adjacent residential neighborhoods to the south. Some other issues are building scale, shading, buffers and urban appearance.  Advantages of higher density include higher tax revenues and increased property values.

 This report represents the Professional’s summation of the proceedings and is not a transcript.  Unless written notice of any correction or clarification is received by the Professional within ten days of issue, the report shall be considered factually correct and shall become part of the official project record.
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