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Housekeeping Items:
e Any final comments on revised survey? (survey to become active ASAP)
e April 10 Public meeting #1 (Existing Conditions/Analysis / Programming)
e Have flyers been distributed?
e Meeting advertised?
e Story sought in local paper(s)?

Committee Meeting Agenda:

Transportation

e Rail
0 Transit Oriented Development (what is it, do we want it?)
0 Increasing utilization
e Trolley
O Increase utilization
0 Land use effects / policies along route?
e Bus

O Increased utilization
0 Do current routes make sense?
O Land use effects / policies?
e Pedestrian
0 Safe walking routes to schools? (school service areas)
0 Safe crossing of busy streets
0 Creating a pedestrian environment. What does that mean?
0 Accessibility (ADA)
e Bicycle
O Borough bike routes / plan. Do we want one?
=  Are we willing to compromise with on-street parking ?
0 Bike share program — something that we want?
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0 Connections to adjoining municipalities / parks / others trails and destinations
e Motor Vehicle

0 Where do most accidents occur? (crash data maps)

0 If we enhance bike / ped mobility, will we slow motor vehicle traffic? Is that

acceptable?

0 Truck traffic. Is this an issue?
Access to regional highways (Rt. 1, 476, 1-95) is excellent. A strength.
0 Parking.

=  What is the correct approach?

o

e Underserve and” force” more multi-modal use?

e Encourage more parking garages?

e Seek out renters and owners who do not own motor vehicles
and incentivize their continued non-ownership of motor
vehicles.

e What is the effect of the many private parking lots in Media?

0 Media “zip cars” Do we want / Do we need?

Remaining Meeting Schedule:

v' Committee Meeting #1: February 5 — project schedule, public survey, goals / vision

v' Committee Meeting #2: March 5 — housing, demographics, employment

v Focus Group #1: March 28, 7:00 pm, Community Center- (business, housing, and real estate)
Committee Meeting #3: April 2:— Transportation (all forms) / Transit Oriented Development

Public Meeting #1: April 10, 7:00 pm, Council Chambers:— Existing Conditions / Analysis / Programming
Focus Group #2: April 24, 7:00 pm, Community Center— (Transportation, Technology, and Energy)
Committee Meeting #4: May 7 - Land use / energy conservation

Focus Group #3: May 29, 7:00 pm, Community Center: — (beautification: gateways, streetscape and arch.)
Committee Meeting #5: June 4— Community facilities, emergency service and utilities

No committee meeting in July

Committee Meeting #6 : August 6 — Natural and historic resources

Committee Meeting #7 : September (date to be determined): Review initial recommendations

Public Meeting #2: September 18, 7:00 pm, Council Chambers— Initial Recommendations / Direction
Committee Meeting #8: October 1- Implementation strategies

Public Meeting #3: November 6, 7:30 pm (tentative), Community Center (Borough Council Workshop
Meeting / Planning Commission) — Draft Plan

Public Meeting #4: December 19, 8:00 pm (tentative), Council Chambers (Borough Council Meeting) —
Final Plan Presentation (held at beginning of Council Meeting, following the 7:30 budget presentation)



