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Housekeeping Items:
e Final committee members selected? Committee to bring final list to meeting.
e Committee comments on revised survey (survey to become active by 3/26)
0 Committee to bring list of most congested intersections to meeting.
e Confirm participating organizations for each focus group meeting (see reverse)
e March 27 Focus group meeting (business growth opportunities / constraints; housing / real
estate)
0 Confirm individual representatives: Committee to bring final list to meeting.
0 Borough to notify focus groups about meeting and request each organization
sends 1-2 representatives.
O Suggested location: Parlor room
e April 10 Public meeting #1 (Existing Conditions/Analysis / Programming)
O Review press release / flyer
0 Suggested location: Borough Council room

Suggested Committee Meeting Agenda:

e Review demographic, housing and employment data
0 1980-2000 population declines due to conversion of residences to businesses?
0 Main findings of parking study
0 Review borough data on employees commuting to the Borough

e Housing and employment brainstorming session
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Remaining Meeting Schedule:

v" February 5: Committee Meeting #1 — project schedule, public survey, goals / vision

March 5: Committee Meeting #2 —housing, demographics, employment

March 27: Focus Group #1 - (business growth opportunities / constraints; housing / real estate)
April 2: Committee Meeting #3 — Transportation (all forms) / Transit Oriented Development
April 10: Public Meeting #1 — Existing Conditions / Analysis / Programming

April 24: Focus Group #2— (transportation / technology / energy conservation)

May 7: Committee Meeting #4 - Land use / energy conservation

May 21: Focus Group #3— (beautification: gateways, streetscape and architecture)

June 4: Committee Meeting #5 — Community facilities, emergency service and utilities

August 6: Committee Meeting #6 — Natural and historic resources

September (date to be determined): Review initial recommendations

September 17: Public Meeting #2 — Initial Recommendations / Direction

October 1: Committee Meeting #7 — Implementation strategies

November 7: Public Meeting #3 (Borough Council Workshop Meeting. Invite PC?) — Draft Plan
December 19 : Public Meeting #4 (Borough Council Meeting) — Final Plan Adoption

Focus Group participant organizations (Borough to pick 1-2 representatives from each
organization and forward list to SC ASAP):

Focus Group #1: Focus Group #2: (Trans., Focus Group #3:
(Businesses, Real Estate) Technology, Energy) (Beautification)
Borough Council Borough Council Borough Council
Planning Commission Planning Commission Planning Commission
Media Business Authority County T.M.A. E.A.C.

Rose Tree Media S.D. SEPTA H.A.R.B.

Media Fellowship House Institute of Science Shade Tree Comm.
Transition Town Media Technology Committee Recreation Board
Fair Trade Farmers Market Media Theater
Media Reality Youth Center

Bob Linn, Architect



