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IN ATTENDANCE:
Residents / Business Owners / Committee Members:					
Steve Ahlgren – Resident
Drew Arata - MBA / Fair Trades
Sandy Baggot - Architect / Fellowship House Bd.
Robin Beaver - Library Board / Media Arts Council
Jeff Cadorette - Media Real Estate
Linda Coulston - Farmers Market
Dr. Joan Duvall-Flynn - Media NAACP (President)
Grace Eves - Rose Tree Media School District
Cherie Freeman - Farmers Market
Bryan Messick – Media Business Authority
Marjorie A. Moat - NAACP (Secretary)
Sari Steuber - Transition Town Media (President)

Borough Officials & Administration:
Kent Davidson, Media Borough Council, Community Development Committee
Jim Jeffrey, Media Borough Code and Zoning Officer
Karen Taussig-Lux, Media Borough Grants Administrator
Paul Robinson - Media Resident, Borough Council Member

Project Consultants:
Justin Keller, Simone Collins
Peter Simone, Simone Collins
Michael Swidrak, Delaware County Planning Department

BACKGROUND:
The consultants presented an overview of the comprehensive plan purpose/process, and explained how the plan informs future updates to the Borough’s zoning and subdivision and land development ordinances, and official map. Next, the focus group was asked for their input on the following questions: 
· What are / where are the growth opportunities in the Borough? 
· What is the state of the real estate market in Media?
· Where is the real estate market “going”?
· What are the obstacles to continued growth in Media? 
· What are some solutions to overcoming these obstacles? 
· What are the trade-offs for continued growth? What are the benefits?
· What are the opportunities in adjoining / nearby municipalities? 

NOTES:
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The notes below summarize responses solicited from the focus group attendees

Existing Conditions:
· Too much office
· Lack of small/affordable housing options
· Lack of 4 bedroom units
· Philly Market Area has remained resilient (lost little value)
· There is a lack of community organization space
· Lack of parks and open spaces 
· Existing bus routes are OK
· Baltimore Ave. lacks a destination or “draw”
· Media is DELCO’s downtown
· Media is center of DELCO retail
· Seasonal horse and buggy rides are popular
· Existing trolley is a source of pride
· Ex. Retail rental between $18 and $35 / SF
· Need for small shops of 400 to 600 SF 
· Buildings need loading and trash areas (why buildings have fronts and backs)
· Orange Street is “retail edge”
· Baltimore Ave is a “divider”
· Little foot traffic on Baltimore Ave
· Events occur on Front Street
· Some spillover from State St. to Baltimore Ave
· Philly Car-share tried but left Media
· Existing Business Privilege Tax
· Existing and developing town centers may draw business away from Borough



Opportunities:
· Balance of housing and commercial uses
· Consistent Real Estate Values
· Good Schools
· 3rd lowest millage rate in County
· Walkable Schools
· Businesses and Events attracting visitors
· Slow down traffic for safety
· Skate park would be a draw
· More civic spaces would be good
· There are opportunities for light industrial uses on the western edge of town
· Parking – enough, not enough, all opinions
· Shoe store
· More clothing and apparel stores
· Want a hardware store
· Retail anchors needed
· Public Arts “leads” visitors and shopper farther down the block
· Local retail better than National retail (generally)
· Tight margins for Media businesses
· Check Berlin, Maryland as model downtown revitalization
· Allure of architecture and housing stock
· Simplifying zoning and variance process
· Foot traffic volume is key
· Redevelop Front Street (reverse bldg. frontages?)
· Theater / entertainment can be expanded (would like movies)

Obstacles: 
· Walkability to parks
· Lack of affordable entry level housing (ownership)
· Issues with older housing stock converted into apartments
· Higher and higher rents (retail and residential) are an obstacle
· Zoning (parts of) can be an obstacle
· Parking requirements can be an obstacle (too much and too little)























Possible Solutions:
· Improving bicycle and pedestrian access
· Convert Office to residential uses (in older, originally residential structures)
· Eliminate barriers to better bike / ped access (especially on Baltimore Pike)
· Need better info for visitors (events, street closures)
· Need park and recreational programming for all ages
· Possible incentives for small businesses to locate in Media
· Walkable retail district and street amenities
· The “culture” of Media is a big attraction
· Need more pedestrian oriented retail on Baltimore Ave.
· Need anchor(s) on Baltimore Ave
· Explore other forms of transportation that are fun (i.e. bike rickshaws)
· Need on-road bike routes / system
· Provide more affordable housing
· Free shuttle bus 
· Make the trolley free within Borough
· Connect borough to regional rail station (shuttle)
· Need better signage and wayfinding
· Direct visitors to public parking (can be done better)
· Explore real-time parking apps to show available spaces
· History of Borough and architecture is an opportunity
· Retain one of a kind mom and pop  businesses Retain small businesses
· Create incentives for owner-occupied businesses
· Explore opportunities for alleys and small streets
· Need “retail adventures”
· Create inviting streetscapes with lighting

This report represents the Professional’s summation of the proceedings and is not a transcript.  Unless written notice of any correction or clarification is received by the professional within ten days of issue, the report shall be considered factually correct and shall become part of the official project record.
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